Get Found or Fade Away: Digital
Visibility for Small Tourism
Businesses in the Age of Al

In today's rapidly evolving digital landscape, your online visibility determines whether
travellers discover your business or scroll past it. This presentation reveals practical

strategies to ensure Al-powered platforms recommend your tourism business—not just

your competitors.

Matthias Burzinski - destinetCHANGE




The Seismic Shift in Travel Discovery

Traditional Search Al-Powered Discovery

Travellers clicked through multiple websites, comparing options across ten Al platforms now synthesise information instantly, presenting only 2-3
blue links. Rankings mattered, but visibility was distributed across pages of trusted sources directly in the answer. If you're not in that elite group, you're
results. invisible.

e Multiple touchpoints e Instant recommendations

e Time for comparison e Limited sources cited

e Room for discovery e Winner-takes-all visibility



Meet Your New Digital Gatekeepers

ChatGPT & Perplexity

Millions now ask Al assistants for travel
recommendations. These platforms
pull from trusted, structured data—not
random websites.

Microsoft Copilot

Integrated across Windows and Microsoft 365, Copilot helps travellers research trips

within their daily workflow, recommmending businesses it recognises as authoritative.




The Truth About Al Visibility

2-3 73% O

Sources Cited of Travellers Second Chances
Al platforms typically reference only 2-3 Now begin their journey with Al-powered search If you're not in the Al's initial response, you've
businesses per query—far fewer than traditional tools rather than traditional search engines or likely lost the booking—users rarely ask follow-up
search results pages. travel websites. questions.

The stakes have never been higher. Traditional search gave you multiple chances to appear. Al search is often one-and-done.



Are you Losing the Race?

Incomplete Online Profiles

Missing business hours, outdated contact information, or incomplete
Google Business Profiles signal unreliability to both search engines and Al

platforms.

Thin Content

Generic descriptions like "best hotel in town" lack the specific, informative
content Al needs to understand what makes your business unique and

trustworthy.

Lack of Structured Data

Without schema markup, Al can't easily extract key details like pricing,
availability, or amenities—making it impossible to recommend you

confidently.

Weak Reputation Signals

Few reviews, inconsistent ratings, or no third-party mentions undermine

credibility—the currency that determines Al recommendations.



Good news: You don't need a
massive budget to compete.

The strategies that make you visible to Al are the same fundamentals that have always mattered in digital marketing—simply executed with greater precision

and consistency. What's changed is the stakes, not the playbook.



The Five Pillars of Al-Ready Visibility

01 02 03

Foundation: Complete Your Digital Structure: Make Your Data Machine- Content: Create Rich, Specific
Presence Readable Information

Claim and optimise every listing where travellers Implement schema markup so Al can extractand ~ Write detailed descriptions that answer traveller
might find you understand your information questions comprehensively

04 05

Authority: Build Trust Signals Consistency: Maintain Unified Information

Cultivate reviews, mentions, and citations that validate your credibility Ensure identical details across all platforms to reinforce reliability

Master these five pillars, and you'll be positioned for both traditional search visibility and Al recommmendations.



Pillar 1: Your Digital Foundation Checklist

Essential Platforms to Claim

® Google Business Profile - Google Maps

Your most critical listing—complete every field, including services, attributes, and photos. Update weekly.

Bing Places

Powers Microsoft Copilot recommendations and remains highly relevant for certain demographics.

e Apple Maps

Dominates mobile search for iOS users planning trips on the go.

TripAdvisor

Still a dominant force in travel research with high Al citation authority.

e Industry Directories

Specialised tourism directories and local DMOs or TIC strengthen local authority signals.

Pro Tip

Set calendar reminders to audit your listings monthly. Outdated

information actively harms your visibility—Al platforms penalise

inconsistency.




Pillar 2: Making Your Website Al-
Friendly

Structured data—also called schema markup—is the language that helps Al understand
your content. Think of it as translating your website into a format machines can read as

easily as humans do.

LocalBusiness Schema

Identifies your business type, location, contact details, and opening hours in

a standardised format.

FAQ Schema

2 Surfaces your most common questions directly in search results and Al

responses, establishing you as the answer source.

Review Schema

Displays star ratings in search results and signals credibility to Al platforms

evaluating trustworthiness.
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Schema Implementation: Easier Than You Think

Free Tools to Get Started

e Google's Structured Data Markup Helper: Walk through your website and tag

elements—Google generates the code

¢ Schema.org documentation: Copy templates for common tourism business
types

e WordPress plugins: Yoast SEO, Rank Math, and others add schema

automatically

Most small businesses can implement basic schema in under two hours using free

tools. The impact on Al visibility far exceeds the minimal time investment.




Pillar 3: Content That Answers Real
Questions

Al platforms prioritise businesses that comprehensively answer traveller questions. Generic
marketing copy won't cut it—you need informative, detailed content that demonstrates expertise.




Content Length: Quality Over Keyword Density

Words Minimum For Cornerstone Content
Aim for at least 300 words on key pages to provide sufficient context for AI ~ Comprehensive guides and main service pages benefit from 1,000+ words of

to understand your offering detailed, valuable information

Remember: Al platforms assess whether your content genuinely answers questions, not whether you've hit arbitrary word counts. Depth and relevance

matter more than length alone. Write for humans first—if it's helpful to readers, it's valuable to Al.



Pillar 4: Building Unshakeable Trust Signals

Al platforms rely heavily on reputation signals to determine which businesses to

recommend. Reviews aren't just nice to have—they're the primary currency of digital trust.

. Make Asking Easy E] Respond to Everything
Send follow-up emails with direct Reply to every review within 48
review links. Train staff to mention hours—positive and negative.
reviews naturally at checkout. Engagement signals active

management.

. Diversify Platforms

Don't concentrate reviews on one site. Spread them across Google, TripAdvisor,

Facebook, and industry platforms.




The Review Response Formula

Thank Them Address Concerns
Start with genuine gratitude, mentioning specific details For negative reviews, acknowledge issues without being
from their review to show you've read it carefully defensive and explain resolutions clearly

Reinforce Positives Invite Return
Highlight what they loved to signal your strengths to Close by welcoming them back, demonstrating
future readers—and to Al analysing sentiment commitment to ongoing customer relationships

Thoughtful responses improve your overall rating perception and demonstrate the active management Al platforms value when evaluating trustworthiness.
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Pillar 5: Consistency Across Every
Touchpoint

NAP consistency—Name, Address, Phone number—sounds mundane, but it's critical.
Inconsistent information confuses Al algorithms, causing them to doubt which details are
correct and ultimately reducing your visibility.

Standardise Formatting Audit Quarterly

Choose one format for your address Check your top 20 listings every three
(e.g., "Street" vs "St") and phone months. Search for your business
number, then use it everywhere— name plus "address" to find outdated
absolutely everywhere. entries.

Update Simultaneously

When details change, update all platforms the same day. Temporary inconsistency
damages trust signals.




Quick Wins You Can Implement Today




Common Mistakes That Tank Al Visibility

—O— 2 —(—

Neglecting Mobile Experience Ignoring Negative Reviews Keyword Stuffing
Over 70% of tourism searches happen on Silence signals indifference. Unanswered Modern Al detects unnatural language
mobile. Slow-loading or difficult-to-navigate complaints damage your reputation and tell instantly. Write for humans—Al understands
mobile sites kill your credibility with both Al you're not actively managing your context far better than you think.
users and Al. business.

4 +
Inconsistent Business Information Thin, Generic Content
Different phone numbers or addresses across platforms trigger Vague descriptions provide no value to Al or travellers. Specificity builds
algorithmic red flags that suppress visibility. authority and trust.




Measuring Success: Metrics That Matter

Track These KPIs Monthly

Google Business Profile views: Are more people discovering you?
Direction requests: Are visitors converting discovery into action?
Website traffic from organic search: Is your content attracting visitors?
Review volume and average rating: Is your reputation strengthening?

Featured snippet appearances: Are you appearing in Al-style answer
boxes?

Set Realistic Benchmarks

Don't expect overnight transformation. Aim for:

5-10% monthly growth in profile views

One new review per week minimum

25% of content appearing in featured snippets within six months

Consistency compounds. Small improvements accumulate into significant

visibility advantages over competitors who aren't optimising.



Your 30-Day Action Plan
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Week 2: Technical Setup
Week 1: Foundation Audit

Implement basic schema markup using free tools. Create or update your
Claim and complete all major listings. Ensure NAP consistency across FAQ page with 10+ questions.

platforms. Upload photos to Google Business Profile.

Week 4: Reputation Building

Week 3: Content Enhancement Launch review request system. Respond to all existing reviews. Set up

Rewrite key pages with detailed, specific information. Add local context monitoring for new mentions and reviews.

and anticipate traveller questions naturally.

Follow this plan methodically, and within a month you'll have dramatically improved your Al-readiness—without spending a penny on paid advertising.



Get Found Before You Fade Away

The digital visibility landscape has fundamentally changed, but opportunity remains abundant for small tourism businesses willing to adapt. Al platforms

don't favour large budgets—they favour trust, relevance, and quality information.

You now have a clear roadmap: complete your digital foundation, structure your data, create comprehensive content, build authentic reputation signals, and

maintain unwavering consistency. These aren't complex strategies requiring technical expertise—they're achievable actions that compound over time.

Your competitors are either unaware of these changes or overwhelmed by them. That's your window. Start today with one pillar. Complete it properly. Then

move to the next. Within months, you'll be the business Al recommends whilst others wonder why they've become invisible.

The question isn't whether Al will reshape travel discovery—it already has. The question is whether you'll be found when travellers search.



