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EU Transition Pathway for Tourism (TPT) ("Lgiﬁlﬁfsﬁ

*Launched in February 2022 by the
European Commission

= Aiming for the post-pandemic
recovery of EU tourism sector

" Following stakeholder
consultation and co-creation

=27 Topics, target year 2030

=

= Co-implementation with pledges

=12 Topics selected by ECTN as
related to Smart Tourism and

Smart Destinations %
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TPT Topics addressed by INSPIRES (5 INSPIRES

Topic 8: Green transition of tourism companies and SMEs

Topic 16: Support for digitalisation of tourism SMEs and
destinations *

Topic 19: Awareness raising on skills needs for twin
transition in tourism

Topic 20: Awareness raising on changes in tourism demand
and the opportunities of twin transition for tourism *

Topic 25: Enhancing accessible tourism services *
Topic 26: Tourism services for visitors and residents alike *

* Related to Smart Tourism
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Additional TPT Topics related to Smart Tourism %:'NSP'RE*;’

= Topic 2: Regulatory support for multimodal travelling

= Topic 3: Improving statistics and indicators for tourism

= Topic 4: Comprehensive tourism strategies development or update
= Topic 5: Collaborative governance of tourist destinations

= Topic 6: Sustainable mobility

= Topic 10: Improving the availability of online information on tourism
offer

= Topic 15: R&l for digital tools and services in tourism

= Topic 18: Coordinated management and updated information on
travelling
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Definitions of Smart Tourism and ‘(;?Lgiﬁlﬁfsﬁ
Smart Destinations

" Smart Tourism: “Smart tourism responds to new challenges and demands in a

fast-changing sector, including the evolution of digital tools, products and services;
equal opportunity and access for all visitors; sustainable development of the local
area; and support to creative industries, local talent and heritage”. European
Commission (Tourism Unit).

" Smart Destinations: /ead to the next generation of tourism, with a strategy for

technology, innovation, sustainability, accessibility and inclusivity along the entire
tourism cycle: before, during and after the trip; with residents as well as tourists in
mind, factoring multilingualism, cultural idiosyncrasies and seasonality into
tourism planning. UN Tourism (UNWTO).

Sl Co-funded by This project receives funding from the European Union’s : it liaat ;
. the European Union SMP Programme under Grant Agreement No 101181590. Ideation Jam#B’ Dlglta“satlon’ Online 10 October 2025 S




Pafos European Capital of Smart Tourism 2023 (e INSPIRES
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EUROPEAN
CAPITAL

OF SMART
TOURISM

PAFOS 2023

ABOUT THE PARK

AUDIO TOURS

TRAILS & MAPS

DESTI-SMARTﬂ B

Interreg Europe

CHRISTA

Intarreg Europe
AUTOPLAY TOUR

European Union
European Regional
Dewlopment Fund
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Dublin European Capital of Smart Tourism 2024 ("INSPIRES
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Dublin - European Capital
of Smart Tourism 2024

SMART ] ;
Do «k 00 @fdlke, D amneo
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“Smart Tourism” Components (G

Sustainability does not only mean to manage and protect natural
resources, but to reduce seasonality impacts on the environment and g
to involve the local host community. I

Includes services that are multilingual and digitally
available to all travellers and visitors, regardless of their age, cultural

background or their physical disability. EUROPEAN

CAPITAL
OF SMART
B TtouRrISM

Digitalisation uses digital technologies to enhance all aspects
of the tourism experience, enabling simpler access to services
for all travellers, as well as helping local businesses to grow.

Cultural Heritage & Creativity, to protect and capitalise on the
cultural heritage as well as local potential and its creative assets
for the benefit of the tourism destination, the industry and the
visiting tourists in general.
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“Smart Destinations” Initiative Smart
Destination

15t UNUJTO World Conference
on Smart Destinations

=Started in 2017 by UNWTO (since 2024 UN Tourism)

=3 international conferences: 2017 Murcia, 2018 Tenkitamnd
Oviedo, 2022 Valencia - together with EU Smart — C i
Tourism Capital © B b —P—

*Technology-driven, including Innovation, ; _—
. oge og sge o« e 2nd UNWTO World Conference 1
SUStalnablllty, ACCQSSlblllty, and I“CIUS'Vlty on Smart Destinations "

Oviedo, 25 - 27 June 2018 #SDWC2018 B

3rd World Conference == B e vauineia o2z B
on Smart Destinations / i '

Valencia, 21-23 November 2022

j = it e ’/l"‘» i 7
. #SDWC2022 #SmartValencia2022 £ 5 i A niblote I v / lé/« aé.@ﬁ
" » g .
UN Tourism S ol
i es Jristico ) > J DR = — 3 == VLN AL Caa s s
2 |Intel e & T [ = = < - = e . -
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Smart Tourism - Smart Destinations typology

Smart Tourism:
Services to travellers

Smart Destinations:
Digital infrastructure and networks

= Sustainability

= Accessibility

= Digitalisation

= Cultural Heritage and

= Creativity
J EUROPEAN
| CAPITAL
- OF SMART

TOURISM

RERCEN Co-funded by This project receives funding from the European Union’s
M the European Union SMP Programme under Grant Agreement No 101181590.

Sustainability O .
Accessibility Destination
Technology

Cultural idiosyncrasies

Innovation
Inclusivity
Seasonality

A
a3
UN Tourism
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Smart Tourism — Smart Destinations (( INSPIRES

Smart tourism uses digital technologies (such as
data analytics, loT, mobile apps, VR/AR, Al, and
cloud systems) to enhance the visitor
experiences, improve destination management
efficiency, contribute towards tourism resilience,
and support sustainable development of tourism.

Smart destinations are places that integrate
these technologies across travel and transport,
accommodation, attractions, and governance to
create connected, data-driven, and visitor-
centered ecosystems.

;"*; Co-funded by This project receives funding from the European Union’s ; PR T : :
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Questions
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INSPIRES
SMEs’ Role in Smart Tourism Ecosystems(r e

SMEs are key players in the tourism value chain — hotels, restaurants, tour operators,
museums and heritage sites, festivals, craft shops, guides, and mobility services.

In Smart Destinations, the roles of SMEs include:

" Innovation drivers: SMEs often pioneer new digital solutions or customer experiences
faster than large corporations.

® Service integrators: They provide specialised, personalised services that feed into the
broader smart destination network (e.g., offering visitor experiences through digital
platforms).

" Data contributors and users: SMEs both supply and use tourism data (visitor flows,
preferences, reviews) to improve products and operations.

" Collaborators in networks: SMEs join destination-wide platforms or clusters that share
digital infrastructure, marketing, and customer insights.

o T Co-funded by This project receives funding from the European Union’s ; iNitali ; ;
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{2 INSPIRES

Benefits of Smart Tourism for SMEs <

= Enhanced Visibility and Market Access

= Better Customer Insights

= Operational Efficiency

= Improved Customer Experience

= Sustainability and Resource Optimization

= Collaboration and Innovation Opportunities

;"*; Co-funded by This project receives funding from the European Union’s ; PR T : :
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Challenges to Overcome (( INSPIRES

= Limited digital skills or financial resources

= Data privacy and interoperability issues

= Dependence on public infrastructure and policy support
Thus,

= capacity building,

= digital literacy, and

= public-private cooperation

are key for SMEs to fully benefit from smart tourism.

o Co-funded by This project receives funding from the European Union’s ; PR T : :
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Summary — Smart Tourism and SMEs (2= INSPIRES

\
Aspect Role of SMEs Benefits for SMEs
Digitabinnovation Develop and adopt smart N_e_w produc’Fs, enhancing
tools visitor experiences
Contribute and leverage . ..
Data usage data Data-driven decisions
Participate in digital Wider reach, more
Market access .
platforms bookings
Sustainability Adopt smart resource Lower costs, eco appeal
management
. Engage in smart Shared innovation, further
Collaboration N .
destination networks funding sources

;***; Co-funded by This project receives funding from the European Union’s i iNnitali ; ;
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Best Practice: Pafos, Cyprus /¢~ INSPIRES

/ \ Title BP: Tourism Digital Marketing Campaign

. EUROPEAN / \
CAPITAL Context & Background: Powered by artificial

OF SMART intelligence and traveller intent data, Pafos
TOURISM Regional Board of Tourism activated multi-
channel marketing solutions to drive direct

demand. The digital campaign was targeting
potential travellers (B2C) with real travel
intention, travellers based on interest and travel
k / \behaviour as well as based on location. /
4 I

/ Key Challenge: This digital campaign used \

Location Pafos, Cyprus Multi-Channel Strategy methods and tools to
Pafos Regional create awareness and engage the users. The
Entity Name Board of Tourism digital campaign has managed to reach the
Website T ——— maximum with the best possible utilisation of
Smart Tourism - the quget (€280000). The res.ults hav_e
@elated Topics Digitalisation / \ benefited almost all of the tourism chain. /
Co-funded by This project receives funding from the European Union's |deation Jam#3, Digitalisation, Online 10 October 2025 17
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https://www.visitpafos.org.cy/

Achievements of Pafos for SMEs (E5INSPIRES
European Capital of Smart Tourism 2023

Smart Infrastructure & Sustainability - Smart water management, LED lighting, and green mobility
systems reduced costs and improved environmental resilience for tourism SMEs.

= Accessibility for All - Digital & AR Innovation Upgraded routes, signage, and inclusive facilities
expanded opportunities for accessible tourism SMEs and service providers.

= Cultural Heritage & Creativity Promotion of local crafts, heritage workshops, and creative tourism
increased visibility and revenue for artisan and event SMEs.

= Digital Marketing Campaigns - International promotion of Pafos as a smart, sustainable
destination boosted exposure and bookings for local SMEs.

= Sustainable Mobility Expansion Electric buses, cycling routes, and trails opened new niches for
transport and outdoor tourism SMEs.

» Networking & Partnerships Integration into the EU Smart Tourism network allowed SMEs to
collaborate across Europe on innovation and sustainability projects.

» |Legacy & Capacity Building Digital literacy initiatives and infrastructure improvements created
lasting benefits for SMEs.

Co-funded by This project receives funding from the European Union’s : PR PR :
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Best Practice: Dublin, Ireland (¢=INSPIRES

/ \ Title BP: Dublin Discovery Trails App

" T EUROPEAN / \
CAPITAL Context & Background: Dublin Discovery
OF SMART Trails — ‘Doors into Docklands’, is the firstin a
TOURISM series of mobile application based immersive

discovery trails with innovative Augmented

Reality (AR). The App provides an enhanced
DUBLIN 2024 visitor experience in the Docklands area.

Winner of the ECTN Awards - Digitalisation

k / \category in 2023 (2" prize). /
4 )

/ Key Challenge: Developed in partnership with \

Location Dublin, Ireland Failte Ireland (Welcome Ireland), it is an
Dublin City Council innovative way to see the history of the

Entity Name Tourism Unit Docklands come to life through AR which

Website e combines the real-world history with smart
ulturecompany.ie/ . i . “ .
S G = technology. A contribution to the title of “Dublin

@elated Topics Digitalisation / \ 2024 European Capital of Smart Tourism”. /
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https://www.dublincitycouncilculturecompany.ie/
https://www.dublincitycouncilculturecompany.ie/

Achievements of Dublin for SMEs ‘?{%gggggggj
European Capital of Smart Tourism 2024

®  Smart Tourism Programme - framework supporting digital innovation, training, and collaboration
for SMEs.

®  Open Data Innovation Showcase SMEs used city datasets to create tourism apps and services.

®  Digital Trails & AR Tools Mastercard Partnership Dublin Discovery Trails App and Digital Trails
Toolkit enabled SMEs to join digital routes.

®"  Provided SMEs with access to visitor data insights and new digital marketing opportunities.

W Sustainability & Accessibility Eco-initiatives and Autism-Friendly City drive niche tourism markets
for SMEs.

®  Smart Tourism Office - Permanent hub for networking, training, and cross-sector collaboration.

®  Smart Mobility Routes Spread visitor flows to local SMEs beyond the city centre.

®  Co-creation Engaged SMEs in data-driven idea generation and digital prototyping.

® Long-Term Legacy Established structures ensuring ongoing SME involvement in Smart Tourism.

Co-funded by This project receives funding from the European Union’s i P ; :
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Conclusions on Pafos 2023 and Dublin 2024  &<.250 s

Pafos 2023 Smart Tourism initiatives advanced
sustainability, accessibility, and digitalisation, creating an
enabling ecosystem for SMEs. These initiatives enhanced
efficiency, expanded market access, and established
Pafos as a model smart destination for SMEs.

Dublin’s 2024 Smart Tourism initiatives have digitally
empowered SMEs, boosted their global visibility, and
fostered innovation through open data, sustainability, and
accessibility — leaving a lasting ecosystem for smart
tourism developments and growth.

;“ T Co-funded by This project receives funding from the European Union’s i iNnitali i ;
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Latest Developments and Initiatives ‘r INSPIRES

= New EU Sustainable Tourism Strategy underway

= To be launched in early 2026

= Following consultation with stakeholders

= Smart Tourism included for the first time

= Emphasis on Tourism Resilience

= |Inclusion of Authenticity in Visitor Experiences

= Capacity Building and Skills Development included

P Co-funded by This project receives funding from the European Union’s ; PSRN : :
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. - - (=< INSPIRES
Questions for discussion by SMEs | bl

= Challenges for the transition to Smart Tourism

= How to make your destination smart?

= Required skills for transition to Smart Tourism

= Role of SMEs in Smart Tourism and Smart Destinations
= Digital Marketing of Tourism, what next?

= AR/VR & Al for Cultural Heritage and Creative Tourism

= Benefits for SMEs, are you ready to take advantage?

P Co-funded by This project receives funding from the European Union’s ; PSRN : :
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Turnedf”

@ Inspires-tourism.eu

European

Cultural

Tourism

Network 'i facebook.com/INSPIRES-TOURISM

m linkedin.com/company/inspires-tourism
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https://www.linkedin.com/company/inspires-tourism/posts/?feedView=all
https://www.linkedin.com/company/inspires-tourism/posts/?feedView=all
https://www.linkedin.com/company/inspires-tourism/posts/?feedView=all
https://www.linkedin.com/company/inspires-tourism/posts/?feedView=all

	Slide 1: “Tourism goes Smart”    
	Slide 2: EU Transition Pathway for Tourism (TPT)
	Slide 3: TPT Topics addressed by INSPIRES 
	Slide 4: Additional TPT Topics related to Smart Tourism
	Slide 5: Definitions of Smart Tourism and  Smart Destinations
	Slide 6: Pafos European Capital of Smart Tourism 2023
	Slide 7: Dublin European Capital of Smart Tourism 2024
	Slide 8:  Sustainability does not only mean to manage and protect natural resources, but to reduce seasonality impacts on the environment and to involve the local host community.  Accessibility includes services that are multilingual and digitally availab
	Slide 9
	Slide 10: Smart Tourism - Smart Destinations typology 
	Slide 11: Smart Tourism – Smart Destinations
	Slide 12: Questions
	Slide 13: SMEs’ Role in Smart Tourism Ecosystems 
	Slide 14: Benefits of Smart Tourism for SMEs
	Slide 15: Challenges to Overcome
	Slide 16: Summary – Smart Tourism and SMEs
	Slide 17: Best Practice: Pafos, Cyprus 
	Slide 18
	Slide 19: Best Practice: Dublin, Ireland 
	Slide 20: Achievements of Dublin for SMEs   European Capital of Smart Tourism 2024
	Slide 21: Conclusions on Pafos 2023 and Dublin 2024
	Slide 22: Latest Developments and Initiatives
	Slide 23: Questions for discussion by SMEs
	Slide 24

