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The ability of an organization/entrepreneur to overcome 
challenges and withstand adversity while persisting in the 

entrepreneurial process

• Being able to adapt to change
• Being able to continue after a crisis event
• Being able to bounce back after change

• Company resilience
• Personal resilience

Based on: Resilience for Hospitality and Tourism Enterprises: A Review and Directions for Future Research, Peter O’Connor, Kourosh Esfandiar and Rob Hallak in Tourism Analysis, January 2024

What is resilience

This project receives funding from the European Union’s
SMP Programme under Grant Agreement No 101181590. 2Ideation Jam, 27 Feb 2025, online from Antwerp (Belgium)



Based on: Tourism resilience in the ‘new normal’: Beyond jingle and jangle fallacies?, Prayag, G., in The Journal of Hospitality and Tourism Management, March 2023

Tourism System Resilience
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Five types of tourism resilience
• Economic resilience

How tourism businesses can withstand financial downturns
• Operational resilience

Ensuring business continuity during crises
• Social resilience

Engaging communities and stakeholders to create a supportive 
tourism ecosystem

• Environmental resilience
Sustainable practices to protect tourism resources for the future

• Technological resilience
Adopting digital solutions to stay competitive
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1. Financial
Diversyfing revenue streams (e.g., local markets, digital tourism products) 
Financial risk management and scenario planning
Government grants and funding opportunities

2. Operational
Crisis management and business continuity planning
Flexible pricing and booking policies
Digitalization of operations (online bookings, AI-powered customer service)

3. Community & destination
Public-public & public-private & private-private partnerships to boost resilience 
Strengthening local supply chains, local customer journeys
Creating an authentic and sustainable visitor experience

Five strategies for building a 
resilient tourism business
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4. Sustainability & Climate
Green certifications and eco-tourism initiatives
Reducing tourism’s carbon footprint 
Responsible tourism marketing

5. Technology & innovation
Digital tourism solutions (VR, AR, AI-driven travel recommendations)
Social media as a resilience tool (crisis communication, community engagement) 
Data-driven decision-making

Five strategies for building a 
resilient tourism business
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La Donaira Eco-retreat

Initially a luxury eco-hotel, La Donaira expanded revenue streams by 
launching an organic farm, regenerative viticulture, horse therapy 
programs, eco marathon, and virtual tourism experiences during 
COVID-19.

This diversified income prevented reliance on one source of revenue 
(overnight stays).

Inspirational examples
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Zermatt (Switzerland) Cross-industry staffing solutions

To address seasonal workforce shortages, Zermatt partners with 
hotels, restaurants, and ski resorts to share staff between summer 
and winter jobs.
Employees are offered training programs that make them employable 
year-round.

This builds flexible workforce models, upskills employees and creates 
retention incentives (housing, profit-sharing)

Inspirational examples
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Inspirational examples
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Selina Hostels: Digital Nomad subscription

Selina, a global hostel chain, introduced monthly subscriptions for
digital nomads, allowing members to stay at any of their locations
worldwide.
This targets a growing market of remote workers who travel
continuously.

This explores new business models that fit changing consumer trends 
(subscriptions, memberships, long-stay tourism)

Inspirational examples
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Inspirational examples
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Hotel de l’Europe Amsterdam

To counteract seasonal fluctuations, this historic Amsterdam hotel 
introduced luxury indoor experiences, including private dining, curated 
cultural events, and wellness retreats in winter months.
This reduced revenue dependency on summer tourism.

Develop off-season packages (e.g., food & wine festivals, wellness 
weekends, Christmas markets) to attract visitors year-round.

Inspirational examples
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Inspirational examples
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Reduce depency on third-party booking platforms by investing in user-
friendly website, direct booking offers and automated customer
service (chatbot)

Develop strategies to redistribute tourists and avoid over-tourism 
through smart marketing, better signage, and improved infrastructure 
in less-visited areas.

Position lesser-known destinations as authentic experiences that 
support local businesses.

Inspirational examples
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Use smart technology to manage tourist flows and enhance the visitor 
experience while reducing pressure on urban areas.

Implement prepaid vouchers or gift card programs to maintain cash 
flow in low seasons or crises.

Explore digital tourism opportunities like virtual tours, online classes 
(e.g., cooking, history, culture), and interactive webinars to reach a 
global audience.

Inspirational examples
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Sustainable initiatives can attract eco-conscious travelers and lead to 
higher revenue per visitor while benefiting the local economy.

Develop incentive programs to divert tourists from overcrowded areas 
and distribute economic benefits.

Invest in protected natural areas, charge eco-tourism fees, and 
involve local communities in conservation tourism.

Inspirational examples
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How are you going to adapt to 
become more resilient?
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